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THRIVE/ABRC HEALTH RESEARCH WORSKHOP 1:
Three Strategic Components of a Competitive Grant Application
Flagstaff Medical Center - McGee Auditorium
October 21, 2016, 10:30 AM - 2:30 PM
Objectives
e Match a research project’s goals and objectives to a potential granting agency’s mission
toward the development of successful grant applications
e Develop a budget that fully supports project and collaborator needs
e Evaluate potential research personnel to strategically develop effective project teams
that convince funders that the right people are involved

AGENDA

10:30-10:45 Welcome, Introduction and Overview — Cindy Beckett, PhD, RNC-OB, LCCE, CHRC,
Director of Research, NAH; Bob Trotter, PhD, Assoc. Vice President for Research, NAU

10:45 - 11:45 Aligning Research Goals & Objectives with Funders’ Missions— Heather Stombaugh, MBA,
CFRE, GPC, JustWrite Solutions, LLC

11:45-12:15 NETWORKING LUNCH (served in McGee Lobby)

12:15-1:15 Aligning Budget with Goals and Needs — Heather Stombaugh, JustWrite Solutions, LLC;
Amanda Guay, MPH, North Country HealthCare

1:15-1:30 Break — coffee, water

1:30-2:25 Developing Strategic Project Teams
e Moderator: Cindy Beckett, PhD, RNC-OB, LCCE, CHRC, NAH
e Cheryl Blie, MA, Director of Community Development, Native Americans for
Community Action
e Janilngram, PhD, Professor, Department of Chemistry, NAU
e Sara Wagner, MPH, GPC, Senior Associate, Encore Nonprofit Solutions

2:25-2:30 Wrap-up and Closing Remarks

Next Workshop: Vulnerable Populations in Research —January 27, 2017



